


P S A L M  3 4 : 1 - 3

I  W I L L  B L E S S  T H E  L O R D  A T  A L L  T I M E S
H I S  P R A I S E  S H A L L  C O N T I N U A L L Y  B E  I N  M Y  M O U T H

M Y  S O U L D  M A K E S  I T S  B O A S T  I N  T H E  L O R D
L E T  T H E  H U M B L E  H E A R  A N D  B E  G L A D

O  M A G N I F Y  T H E  L O R D  W I T H  M E  A N D  L E T  U S  E X A L T
H I S  N A M E  T O G E T H E R

We serve an awesome God and it's our desire at Downfield Mains Church to
glorify Him at all times.

We want to see the whole church growing in Christ, offering their whole lives
as a spiritual act of worship by submitting to His word (Rom 12:1) and gathering
as a community of believers to lift His name publicly in a sacrifice of praise
(Heb 13:15).

The Worship Team plays a large part in the life of the gathered church and I
hope that we can bless those we serve and bring glory to His name.

This handbook is designed to communicate some of the thinking behind the
philosophy of our music ministry here at Downfield Mains Church as well as
outlining practicalities and expectations for those already involved and those
considering service.  

Blessings

Simon Kennedy
Worship Pastor

simon.kennedy@downfieldmainschurch.org
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At Downfield Mains Church we desire to make disciples of Jesus Christ
who are healthy, growing, and full of love (Eph. 4:16). 

As a  Worship Team we support that mission by loudly and creatively
declaring the greatness and worth of God, making Him the centre and
the focus of every church gathering. 

We are a family of creatives—musicians, singers, photographers,
videographers, media techs, sound engineers and more—but all together
we consider ourselves to be servants of the LORD and His church. 

We dedicate ourselves to this service: facilitating an encounter between
God and our beautiful church family in every gathering, being Holy Spirit
led in every aspect and in every moment of our serving, and trusting in
the powerful love of our Saviour to cast out fear and shame, bringing
salvation, healing, and provision to every person present.

We will make Psalm 34:1-3 our mission: 

I will bless the Lord at all times;
    his praise shall continually be in my mouth.
My soul makes its boast in the Lord;
    let the humble hear and be glad.
Oh, magnify the Lord with me,
    and let us exalt his name together!

Psalm 34:1-3 (ESV)
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OUR BELIEFS

GOD We worship God the Father, through His Son Jesus by the
power of the Holy Spirit.

Jesus is the only mediator between man and God and is
the only one who can usher God's people into His
presence. (1 Tim 2:5)

The Worship Team points people to Christ. 

WORSHIP "'Worship' can be thought of as every single human
being's responsive, whole life-giving to someone or
something."  - Zac Hicks (The Worship Pastor, p44)

Worship includes, but isn't restricted to, a musical
response. God demands a whole-life surrender from each
individual. 

CHURCH The church is not a building or a denomination. The
church is the body of Christ—all those who have placed
their faith in Jesus Christ for salvation. (John 3:16, 1 Cor
12:27)

The Worship Team is to serve the church, inspired by
Christ's example, by sacrificially giving of their time and
talents.  (1 Pet 4:10)



OUR VALUES
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CORE At the centre of all our efforts is a deep love for God, for
who He is, all He’s done, and all He will do. (Mark 12:30-31)

In light of that, we have a strong conviction to express our
affection and gratitude back to Him in everything we do.

CALLING Our calling to serve in ministry flows out of our identity in
Christ, not the other way around. We are called to be the
sons and daughters of God before we are singers and
musicians. (1 Pet 4:10)

CRAFT We approach our craft with excellence, continually
sharpening and honing our skills to better serve the Lord,
our church family and the team. (Ps 33:3)

CHARACTER

Private prayer and worship always coming before public
prayer and worship.
Knowing God’s Word by reading it, studying it, obeying it and
faithfully speaking it.
Allowing the Holy Spirit to sanctify and separate us from
anything that could contaminate our mind, body, and spirit.
Returning the tithe and honouring God with our offerings as
an extension of our worship throughout the year.

We desire to become more like Jesus (Rom 8:29) and therefore
value: 

COMMUNITY We commit to love, support, value, respect, and protect
those with whom we serve. (Matt 22:36-40)
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OUR OPERATIONS

Simon Kennedy is responsible for the oversight of the team and the
scheduling of all Worship Leaders and musicians. 

It is the scheduled Worship Leader's responsibility to liaise with their
scheduled musicians and provide them with everything necessary in
good time so they can prepare for rehearsals. This will be done using the
Planning Center (Services) website. 

Worship Leader's should also inform the Media Team of songs and any
lyric changes in good time.  

We want the congregation to confidently engage as much as possible
therefore the integration of new songs to a Sunday morning service will
be limited to two per month and repeated over two consecutive weeks.

Direct all questions, comments, and requests in regards to scheduling to
Simon: simon.kennedy@downfieldmainschurch.org

SCHEDULING

All team scheduling is done through Planning Center (Services). 

https://services.planningcenteronline.com

Team communication is primarily dispersed via email.
It is important that team members check their email and Planning
Center account frequently to stay informed. Please make sure your
contact details are up to date in Services.

AVAILABILITY

Please block out any dates you are unavailable. An email reminder will be
sent out before a new rota is arranged.
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CONFIRMATIONS

Once scheduled for a service, an email will be sent to you asking for a
confirmation. Please follow the link or login to the website/app to accept
or decline the invitation. 

It is important that you reply promptly in order to avoid last-minute
scrambling and inconveniencing your fellow team members with short-
notice scheduling. It's also a practical way of loving your neighbour. (Mark
12:31)

We understand that even though you’ve put in your block-out dates,
there still may be invitations to serve that you will need to decline. If that
is the case, please decline the invitation as soon as you can, and we will
move on to schedule someone else. Every team member is expected to
respond to these invitations.

CANCELLATIONS

If you have an emergency situation that creates a conflict with a service
for which you’ve already confirmed, please contact the Worship Leader
with whom you’re scheduled to serve as soon as possible. 

If you cannot reach them, please contact Simon Kennedy or Nathan
McConnell.

REHEARSALS

Rehearsals will take place on Thursday evenings at the church from 7:30
PM and at least an hour before the service on Sunday mornings. 



OUR EXPECTATIONS
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We Prepare

 Always take time to seek God and prepare your heart to worship
and to lead others into a time of worship before you arrive.
Worship sets, including chord charts and audio files, are up on
Planning Center a week in advance. Please login and listen.
Set time aside to practice.

We Rehearse

Every Thursday at 7:30 PM we rehearse for Sunday.
Every Sunday we rehearse an hour before the service. Out of
respect for your fellow team members, be punctual, plugged in,
and ready to go at the scheduled start time of each rehearsal.
Be flexible and adaptable—prepared to make changes to
arrangements and willing to work with the Worship Leader.
Be teachable and helpful with a positive attitude.
Play and sing skillfully with excellence, bringing your very best
before the Lord and the church family.

We believe serving the body of Christ with the gifts God has given us is an
act of worship and a great privilege, and should therefore be done with
excellence and great reverence. 

We honour God and our church family by continually honing our craft
and sharpening our skill in order to be good stewards of the gifts of God.
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We Review

We have a responsibility to grow, to hone our craft, and to develop
our gifts. In order to do this, we need to embrace healthy
evaluation, and avoid a critical spirit.
Invite the feedback of the Worship Leader from your set and of
Simon, and receive it with a teachable attitude.
Don’t simply dwell on a mistake, but instead, do something about
it! God has designed you to grow. Take what you have learned and
get into the practice room.

We Gather

We gather together regularly as a team to worship and pray
together, focus our hearts, and work on our ministry and craft. 
Please prioritise these Team Nights, as it is incredibly important for
us as a Team.

 We Audition

Anyone interested in joining the Worship Team will go through a
very informal audition process. This may mean you're asked to play
some songs the church sings on your instrument,  show an ability
to transpose, sing a melody or harmonise.
Simon will chat with anyone who's interested to discuss what's
required and expected - usually over a coffee! 
Anyone interested should read though this handbook first.
For more information speak to Simon:
simon.kennedy@downfieldmainschurch.org 



OUR LIFESTYLE
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This manual is not to be considered a complete rulebook for all personal
activity. It is, however, a brief guide because you are a visible servant in
the church and in the Kingdom of God. 

The Worship Team therefore holds both the privilege and the
responsibility of living according to higher standards.

Please keep this in mind as you read the following:

ALCOHOL AND DRUGS

There can be a very thin line between a drink and drunkenness, but
scripture is clear that drunkenness is a sin. (Proverbs 31:4-7) You are visible
servants in the Kingdom of God, made alive in Christ. We encourage you
to drink modestly for the sake of your own ministry as well as the ministry
of Downfield Mains Church.

Likewise, we strongly encourage you to exercise Godly discretion
regarding any legal medications or drugs, so as not to become bound to
anything that would hinder or subtract from your leadership in the
Kingdom and at the church. The use of illegal drugs is strictly prohibited.

SEXUAL PURITY

The Word of God is clear that any sexual relationship outside the Biblical
covenant of marriage between a man and a woman is sin. 

With this in mind, do not allow your heart and spirit to ever become
contaminated by pornography and be on guard not to put yourself into
compromising situations in any relationship where sin could take hold
and integrity be destroyed.
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ENTERTAINMENT AND SOCIAL MEDIA

Exercise discretion in your entertainment, remembering that what you
feed yourself spiritually through the week directly affects what flows out
of you as you lead Downfield Mains Church in worship.

Your presence on social media, personal websites, blogs, etc. is just as
much a platform for Christ as the one on which you stand at Downfield
Mains Church. If you wouldn’t be comfortable displaying those pictures
and posts before the entire church family, then please don’t post them. 

In Philippians 4:8, Paul describes those things on which it is profitable for
us to fix our thoughts. Let’s also qualify the things we share on social
media by this:

“Finally, brothers, whatever is true, whatever is honorable, whatever is just,
whatever is pure, whatever is lovely, whatever is commendable, if there is
any excellence, if there is anything worthy of praise, think about these
things.” Philippians 4:8 (ESV) 



ACCOUNTABILITY
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We care about YOU more than what you do. 

Because of that, we place personal accountability above public service. 

If the actions of a team member are deemed detrimental to the ministry
of Downfield Mains Church, then worship team placement may be
suspended or revoked. 

Such discipline will be carried out by consent of our Worship Pastor and
will be done in an honoring, loving, and constructive manner that will
always encourage reconciliation, restoration, and healing.

The Worship Pastor - Zac Hicks

True Worshippers - Bob Kauflin

Sing! - Keith and Kristyn Getty

The Heart of Worship Files - Matt Redman

Doxology and Theology - Matt Bowell

RECOMMENDED READING




